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Ordination of Deacons
Hebrews 13:17 

Summary: The clear teaching of Scripture is that the Church is to be led by elders and deacons. We learn the deacons’ job description by three clues: their title, the list of qualifications, and the example of Acts 6. Their job is to assist the elders, especially in distributing benevolence. The people are to be responsive to the leadership of the leaders because they must keep watch, they must give an account, and because their joy is crucial.
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1 Timothy 3:1 Here is a trustworthy saying: If anyone sets his heart on being an overseer, he desires a noble task. 2 Now the overseer must be above reproach, the husband of but one wife, temperate, self-controlled, respectable, hospitable, able to teach, 3 not given to drunkenness, not violent but gentle, not quarrelsome, not a lover of money. 4 He must manage his own family well and see that his children obey him with proper respect. 5 (If anyone does not know how to manage his own family, how can he take care of God's church?) 6 He must not be a recent convert, or he may become conceited and fall under the same judgment as the devil. 7 He must also have a good reputation with outsiders, so that he will not fall into disgrace and into the devil's trap. 8 Deacons, likewise, are to be men worthy of respect, sincere, not indulging in much wine, and not pursuing dishonest gain. 9 They must keep hold of the deep truths of the faith with a clear conscience. 10 They must first be tested; and then if there is nothing against them, let them serve as deacons. 11 In the same way, their wives are to be women worthy of respect, not malicious talkers but temperate and trustworthy in everything. 12 A deacon must be the husband of but one wife and must manage his children and his household well. 13 Those who have served well gain an excellent standing and great assurance in their faith in Christ Jesus. 
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It’s not surprising to me when there are controversies in the church over issues in Scripture that are difficult.
Doctrines that involve a paradox, like the sovereignty of God vs. human responsibility…
, or doctrines that rise out of difficult, ambiguous passages…
- it’s no big shock that there would be controversy over those.
What does absolutely mystify me, however, is why there has been so much controversy throughout church history over the issue of church government.
It’s hard for me to imagine how God could have made it more clear in Scripture exactly how He wants the Church to be governed. 

At the beginning of the book of Philippians he addresses the congregation and the leadership.
Paul and Timothy, servants of Christ Jesus, To all the saints in Christ Jesus at Philippi, (that’s the congregation) together with the overseers and deacons (that’s the leadership) 
The leadership of the church is to be comprised of elders and deacons.
(“overseer” is another word for elder or pastor – all three words refer to the exact same office.)
Philippians was written very early – between 60-62 A.D. 
And yet already we see these two official leadership positions established.

And then, if you go to the pastoral epistles (Timothy and Titus), and you look at the chapters devoted to explaining to us how to select leaders for the church…
, in 1 Timothy 3 you see instructions about how to select elders and instructions about how to select deacons.
And in Titus one you see the exact same thing – elders and deacons.
There are no instructions for how to select Apostles or Prophets – those were temporary offices.
The instructions are for the selection of elders and deacons.
Deacon’s Role
Agape Bible Church is a new church – just over 1 year old, and this morning we have the very exciting privilege of ordaining our very first deacons!
And so I would like to preach this morning on two things:
What is a deacon, and 
What sort of relationship does God desire between the people and the deacons?
The Bible does not give us a job description for deacons. 
But God has given us some clues so we can figure out what their job is supposed to be.
And the first clue is in the title “deacon.” 
Clue #1: The Title
The fact that the word “deacon” is used for this group is significant, because it is a word with a very rich meaning.
The word means “server.”  
There are various Greek words for “servant.”  
Some emphasize the idea of being owned, some the idea of service for hire, some the idea of service by obligation.  
This word emphasizes the idea of voluntary service out of love. 
A deacon is someone who serves you because he wants to serve you, because he loves you.  
He doesn’t owe you anything, you aren’t paying him anything, he has no obligation to serve you other than he just wants to.

The root meaning of the word is to wait tables, or to serve food.  
The word “deacon” is not an English word – it’s a Greek word.
The English translation of that Greek word is “server.”
So Philippians was written to all the saints along with the overseers and servers.  
1 Tim.3 gives the list of qualifications for the Overseers and for the Servers.  
So the first clue regarding the job description of the deacon is that it’s all about serving. 
Clue #2: The qualifications
The second clue comes from the list of qualifications.
The qualifications for the deacon are commensurate with those of a pastor (except the deacon doesn’t have to be a teacher).  
But his character has to be just as exemplary as the pastor’s.
Many churches have a board of deacons whose responsibilities are so menial that it really wouldn’t matter much if they did a poor job.  
All they do is help with baptism, and collect the offering (or maybe communion).  
If that were God’s intension the only real qualification that would be required would be that they not be clumsy…
 – able to walk down an isle without tripping and dumping the grape juice all over someone’s new dress.
So from the list of qualifications we find that their job is something that requires exemplary character. 
Clue #3 - Acts 6  
The third clue in in Acts 6.
The men in Acts 6 are never called deacons.  
They aren’t deacons.  
At this point, there was no such thing as the office of deacon.
This is a unique group of 7 very special men who went around doing miracles and preaching the Gospel. 
They became known as “the Seven.”  

This passage, however, is another key clue as to the role of deacons.
In v.1 it says the Grecian widows… 
were being overlooked in the daily distribution (diakoni,a – deaconing) of food. 
Then in v.2 the term translated “to wait tables” is the verb (diakone,w) – to deacon tables.
And so they give that responsibility to the Seven, and then…
4 and will give our attention to prayer and the ministry (diakoni,a – deaconing) of the word.
There is a problem with the daily deaconing, but the Twelve can’t neglect the ministry of the Word and prayer to deacon tables…
, and so they appoint the Seven to do that while they focus on the deaconing of the Word. 
So it’s true – the office of deacon hadn’t been established yet to our knowledge…
, but you can’t argue with the fact that there is a whole lot of deaconing going on in that passage.

The office of Apostle was not an ongoing office.  
It ended when those 12 men died.  
Once the NT was written and proven to be God’s Word, there was no longer any need for that ministry.
However, there was an element of the Apostles’ ministry that was ongoing: the ministry of the Word…
 (feeding the sheep, leading the sheep, and protecting the sheep).  
That responsibility was passed on – not to a succession of Apostles, but to pastors.  
And just as the pastoring ministry of 12 was passed on to pastors…
, so the deaconing ministry of the Seven was passed along to deacons. 
So Acts 6 is a model for the role of the deacon.
Conclusion: Deacons relieve the Elders
So what do Servers do?  
They help the pastor/elders.
When there is a part of the pastors’ duty that the pastor’s can’t carry out well without neglecting the ministry of the Word and prayer, the deacons step in and help.
That’s why there isn’t a job description of deacons in the New Testament.
There isn’t a list of tasks elders are supposed to do and a different list of tasks deacons are supposed to do.
There is just a list of tasks elders are responsible for, and that list is too long for the elders to be able to do on their own.
And so deacons fill in wherever needed.
That’s why the deacons have to be so highly qualified – all their work is elder work.
Especially in service to the Poor
And there is a good reason to believe that like the Seven…
, the most common area where deacons help the elders is in the service to the poor in the distribution of money, food and gifts.
I say that because of the background the people were used to.  
The Jews had a very organized system for caring for the poor.  
There was a daily collection and a weekly collection.
The weekly collection was distributed on a bi-weekly basis for local people in need.
And the daily collection was distributed on a daily basis for out of town folks. 
And it was all done by a committee of seven people. Every Friday, those in charge of the Serving ministry went around to the people in the community (in the market and to homes) and collected money, food and other goods for the needy.  The money was placed in the hands of committee of 7 (to guard against dishonesty) for distribution later that same day (they were not stockpiled).  The donations were divided into two groups – the poor bowl and the poor basket.  The basket was for the poor who lived in the area.  They were given enough for 14 meals (2 a day for a week).  People who were from out of town, or who were having some special crisis were given resources out of the Bowl – that was a daily collection. 
In addition to that there were common meals and alms.  
  
That Jewish tradition of being so careful to care for the poor came the OT.  
That emphasis is carried into the NT.
The modern church has become a bit haphazard about caring for the poor.  
A lot of money has been given to those in need here at Agape, but I think the time has come for us to become a little more intentional in our approach. 
And so from now on, whenever you have money that you would like to go specifically toward the needy – that’s above and beyond your normal giving to the church…
, there will be an benevolence offering for that the first Sunday of every month.
All leaders minister the Word to people
One final note about the job of the deacons. 
The general word for leaders in Heb.13:17 (that includes elders and deacons) is used back in v.7 as well.
And there he gives a general summary of what church leaders do.
Hebrews 13:7 Remember your leaders, who spoke the word of God to you. 
That’s the most basic summary of what a church leader does.
And you see the same thing in 1 Thes.5:12-13.
1 Thessalonians 5:12-13 Now we ask you, brothers, to respect those who work hard among you, who are over you in the Lord and who admonish you.  

There is very often a tendency in our culture to separate the teachers and the leaders.
The preacher focuses on preaching…
, and then you get some businessmen and other leader types to take care of the administration and leadership of the church.
That is not God’s way.
Leadership of the church is primarily a matter of the ministry of the Word.
You lead people by teaching them God’s Word, reproving them with God’s Word, encouraging them with God’s Word.
And when decisions need to be made you make them according to the priorities established in God’s Word.
And who is more equipped to do that than the ones teaching God’s Word?

Now it’s true that the deacons are not required to be gifted teachers.
But every Christian should be administering the Word of God to people’s lives and using the Word of God as the roadmap for all their decisions and priorities.
And so if the deacons are going to be examples then they need to be doing that in an exemplary way.
The relationship between leaders and the church (Heb.13:17)
So all that gives you an idea of what a deacon is.
Now for the balance of our time I would like to focus on what this passage shows us regarding the relationship between the congregation and the leadership.
Heb.13:17 Obey your leaders and submit to their authority. They keep watch over you as men who must give an account. Obey them so that their work will be a joy, not a burden, for that would be of no advantage to you.
This passage is loaded with instructions for the people and implied instructions for the leaders.
I just want to take a quick walk through this verse and try to preach two sermons simultaneously…
: one to the congregation about how God calls you to be toward the leaders…
, and another one to myself and those who are about to be ordained to office  leadership…
(as well as those of you who are in positions of unofficial leadership – the ones who have the respect of some group within this body, or maybe the entire body…
, and whose lives are watched and followed and whose influence runs wide and deep.
You need to take your leadership role very seriously as well.)
Deacons included here?
We might have expected the writer to call us to submit to the pastor/elders.
But instead he uses the general term “leaders.”
And we know from Php.1:1 and 1 Tim.3 and Tit.1 that the official leadership of the church includes both elders and deacons. 
So I think it is appropriate to think of this passage as applying to deacons as well as elders.
In helping the elders to their job, very often the aspects of the elders’ task that get delegated to the deacons are tasks that have to do with governing the church.
When the deacons are asked by the elders to help with decision making…
, and various decisions are left to them to make in order to free up the elders to focus on the ministry of the Word and prayer…
, then in those cases submitting to the leadership of the church will involve submitting to the deacons.

For example, take the work of the Seven in Acts 6. 
The Apostles gave them the responsibility to handle the distribution to the widows.
Those guys had to make some very tough calls that I’m sure were hard for many people to take.
I’m sure there were many locals who thought they were being too generous toward the Grecian widows.
And I’m sure there were many Grecians who thought they were being too stingy.
(Obviously it was a controversy, or the Apostles wouldn’t have had to worry about it in the first place.)
And so being submissive to the Apostles in that case meant being submissive to the decisions the Seven came up with.

So all that to point out that when this passage calls us to submit to our leaders it’s calling us to submit to both the elders and those deacons who are helping with leadership issues. 
And besides that, there is a sense in which all deacons are leaders.
The deacons lead us by example.
And we submit to that leadership by following their godly example. 
The highest rank in the kingdom of God is what? Servant – right? 
Luke 22:25 Jesus said to them, "The kings of the Gentiles lord it over them … 26 But you are not to be like that. Instead, the greatest among you should be like the youngest, and the leader like the servant.
This is the same word for “leader” as in Hebrews 13. 
And the word translated “servant” is the word “deacon.” 
So Jesus came an announced this bizarre, strange, other-worldly kingdom in which the leaders would be the deacons.
That was as backward as it could be in that culture (as well as in our culture).
In the world’s system for a leader to become like a deacon would be a total reversal of roles.
But in the Church the deacons (the servants) are the leaders.

And Jesus said the greatest in His kingdom are whoever serves the most.
So you can’t get any higher rank than servant. 
In 1 Tim.3 after giving the list of qualifications for the deacon Paul says this:
1 Timothy 3:13 Those who have served (lit “deaconed”) well gain an excellent standing and great boldness in their faith in Christ Jesus. 
The word “standing” refers to rank.
“Servant” in the kingdom of God is like 5-star general in the Army – it’s as high as it goes.

“But what about pastor/elders? 
Don’t they rank higher than deacons?
Not really.
Keep in mind, in the world there is no difference between authority and rank.
The highest authority is the highest rank.
But in the kingdom of God the highest rank that can be achieved is that of a servant, and that can be achieved by anyone…
 – whether they are in a position of authority or not.
The highest thing a pastor could aspire to would be to be a deacon – a servant of the church.
A pastor who is not also a deacon (in the unofficial sense of the world - a servant) is an unfaithful pastor.

In 1 Co.3:5 Paul and Apollos are called the “deacons through whom you came to believe.”
In 2 Co.3:6 the Apostles are called “deacons of the new covenant.” 
and in ch.6 they are called “deacons of God.” (6:4)
In 11:23 Paul says that he is a true deacon of Christ then he apologizes for boasting.
Paul is twice called a “deacon of the Gospel.” (Eph.3:7, Col.1:23)
And Timothy, the appointer of elders, was told that someday, if he follows Paul’s instructions…
, he may end up being regarded as a good deacon of Christ Jesus. (1 Tim.4:6)
In Ro.15:8 Christ is called a deacon of the Jews
Obey
There’s really only one basic command in this passage: obey.
He gives that one command and then the rest of the verse is devoted to giving reasons why.
We are to obey our leaders in the church for the simple reason that according to 1 Thes.5:13 they are over you in the LORD.  
You must submit to them not in proportion to how much you think they deserve it…
, but in proportion to how much Christ deserves to be obeyed (this is God’s command).  
Their authority is in the Lord, and so we must hold them in the highest regard.
Both the terms respect and hold in the highest regard are used in an unusual way.  
And after the second one there is the phrase “beyond measure.”  
The statement is very emphatic.  
Church leaders must be treated with the utmost respect and honor, and not begrudgingly just because you have to – but in love.  
It must be genuine.
To have anything but the highest respect for your church leaders is a flat out disobedience to the command of God in 1 Thes.5:13.
And out of that honor and respect flows submission and obedience. 

Hebrews 13:17 uses two words to show us how we are to be responsive to church leadership: “obey” and “submit.”
The first word is kind of a soft word.
It means “to be won over” or “to be a follower.”
The idea behind this word is that your heart is won over to their leadership.
You try your hardest to become enthusiastic about their decisions.

The word translated “submit” is a little harder word.
In those times when you can’t seem to allow your heart to be won over to the direction they are leading, then this word comes into play.
You follow anyway.
When the Bible tells us to submit to our authorities, the reason it says that is because without the command we would not be inclined to submit.
When Scripture says, “Submit to the governing authorities” or “Wives submit to your husbands” it’s not talking about matters where you agree.
Nobody needs to be told to submit in an area where they agree with their authority.
It’s talking about when you don’t agree.

When the leadership of the church makes a decision, you do all you can to win yourself over to their point of view.
And when you can’t manage to do that, just submit.
(Unless, of course, they are leading you into sin, in which case you should absolutely not follow them.)
But if it’s an area where it’s not a sin to follow them, then it’s a sin not to.

And there are a couple different applications to that.
One has to do with decisions they make on behalf of the church.
If we’re buying new carpet and they decide on the blue commercial carpet…
, and you really, really liked the pink shag, you don’t grumble or complain.
You enthusiastically support their decision, because you know that their decision is God’s way of guiding the church.
Your enthusiasm comes not from considering the benefits of blue commercial carpet.
Your enthusiasm comes from considering the fact that when godly men, whom the Lord has called into leadership over His church…
, seek His guidance in prayer and through the Word, He leads them in the way He wants the church to go.
So you can get excited not because it’s the carpet they wanted, but because it’s most likely the carpet God wanted.
It’s not hard if you trust the authority 
Now I know there are a certain number of you who are thinking, “That’s just so hard for me to do.”
There are certain people who say, “It’s just so hard for me to submit to authority.”
No it’s not – not when you trust the authority.
If you went skydiving for the first time, and you were in the plane with the world’s greatest instructor…
, I guarantee you would happily submit to everything he instructed you to do – even if it seemed counter-intuitive to you.
When a doctor says, “This medicine will cure you and that medicine will kill you,” we happily submit.
(Even if we like the looks and taste of the other medicine better.)
None of us have a problem with submission to authorities we trust.
What we have a problem with is trusting the authorities God has placed over us.
And the reason for that is obvious – very often they don’t seem all that trustworthy.
They are making decisions about finances or a remodeling project or music…
, and it’s an area you have more expertise in than they do.
So you do you trust them?

Once again it goes back to the difference between the kingdom of God and earthly kingdoms.
In an earthly organization, your boss making a good decision is dependent upon his knowledge and expertise and experience. 
But in the church it’s not a matter of the leaders’ knowledge, expertise, and experience.
It’s a matter of the leaders’ ability to discern God’s guidance. 
God has all the knowledge and expertise and experience we need.
Not to mention His perfect knowledge of the future.
And God has promised to lead and guide us.

So the question is not, “Are the leaders experts in music (or in finances or planning or whatever)…
, but do they know how to gain access to the leading that God has promised to provide?
Do they have the wisdom to seek counsel from the right kinds of people for the right kinds of questions?
Do they have the humility to set aside their confidence in their own human wisdom?
Are they governed by love for God and for His people?
Are their priorities Biblical priorities?
And most importantly, do they have the ability to interpret and apply the Scriptures to decision making?

That’s why we place the most spiritual men and women in leadership rather than the most brilliant or the most experienced or the most successful.
Because all we need is leaders who can discern the guidance of God.
So once we place spiritual men in positions of authority, all that’s left is for us to trust God, not those men.
The bottom line is this: God will accomplish what He wants to accomplish in your life through the authorities He has placed over you.
So it’s not an issue of the trustworthiness of the leaders.
It’s an issue of the trustworthiness of God.
If you have a problem with submission that’s a lack of faith in God.

 (Apply these to any authority God has placed in your life
I hope the implications of these reverberate deeply in your heart.)
You should have a bent toward trusting your leaders in the church
You should have a bent toward trusting your leaders in the church
The natural impulses of your heart should be toward trusting, not toward distrusting.
When people prove untrustworthy, then it’s natural to be careful about trusting them.
But if you feel in your heart an impulse to just distrust for no apparent reason…
 – that’s just the natural bent of your heart, you’re sinning.
You need to repent and seek a change in your affections in that area. 
You should have a disposition to be supportive in your attitudes and actions toward their goals and directions.
A disposition to be supportive.
Some things you won’t be able to support in a good conscience.
Blind following is never good.
Scripture warns us about bad leaders all the time, and we need to be alert to that.
But when that happens – when you find you can’t follow with a clear conscience because you are being led toward sin by your leaders…
, let that be the exception to a rule of being inclined toward supportiveness.
You should desire to imitate godliness in your leaders
Scripture calls us to follow the example of godly men and women and imitate their faith.
And yet every godly man and every godly woman that God wants you to imitate are sinners.
Every one of them.
And yet God still calls you to imitate them.
You imitate their godliness and not their sin.
But it’s not really that simple, because we are not machines.
We are people with feelings and attitudes.
And there is a world of difference when your attitude goes from looking past all our sins to spot something you can imitate…
, to looking past all our godliness to something you can condemn.

I don’t mean that you should ignore sin in the lives of your leaders.
Don’t ever do that – especially if it’s unrepentant sin.
That must be dealt with decisively and swiftly according to the process in Mt.18.
And if they refuse to repent they must be rebuked publicly.
So I’m not talking about ignoring sin.
What I am talking about is the difference between a heart that is on the lookout for something bad and a heart that is on the lookout for something good.
And you all know the difference (if you have any insight into your own heart at all).
Because we all know what it’s like to have someone who you are rooting for, and you’re on their side, and you love that person…
, and you’re always straining your eyes to spot good things in that person.

And we all know what it’s like when you just dislike someone, and you are suspicious about that person…
, and anytime they do or say anything that is bad or that is probably bad or that might be bad it jumps out at you like a flashing neon sign.
God wants us to be on the lookout for what can be imitated in our church leaders.
Reasons to obey
So we are to have a submissive posture toward leadership in the church.
And the rest of the verse is devoted to giving us reasons why that is in our best interests.
1. They keep watch
The first reason is they keep watch over your souls.
Your leaders are people who are standing guard.
They are praying for you, and they are on the alert for anything that could harm you as a congregation or as individuals.
God places that burden on their hearts, and if you could see their thoughts as they lie in bed at night…
, or if you could listen in on their conversations at home…
, or if you could hear their most heartfelt prayers…
, very frequently you would hear deep concerns about the things that pose a threat to your souls.

The “they” is emphatic, meaning, “They and they alone.” 
No one else is up at night keeping watch over your soul.
These are the ones God has called to do that.
Other people might care about your physical needs and surface needs, but these people care about your soul.

So the sermon to the congregation is this…
: Can you see how it’s to your disadvantage to resist the leadership?
Church leaders are sinful human beings, and if you resist them and fight against them and make it hard for them to lead…
, then you make it hard for them to have the care for your soul that they are supposed to have.
Their constant temptation is to neglect that duty, and when you make it hard for them you make it more likely that they will be susceptible to that temptation. 
But if you love them and honor them and respect them and you are submissive and responsive to their leadership…
, it feeds that God-given concern they have for your soul.

You need to realize that their prayers for you and their work on your behalf is a critical part of your spiritual life and health and progress.
God listens to their prayers for you when those prayers are earnest and heartfelt.
You need that.
God didn’t design you to be able to succeed in the Christian life without that.
And so anything you do that makes it harder for them to be earnest in their prayers for you is foolish.
And anything you do that makes it easier for them to love you is wise.

And the implied sermon to the leaders on this point should be obvious.
Your job as leaders is to keep watch over the souls of the people.
A leader who is into administration and programs and hardly thinks about the souls of the people is no leader at all, and has no business in leadership.
2. Must give an account
The second reason he gives us for submission is the fact that leaders will have to give an account.
… as men who must give an account. 
Some people teach that for the Christian on Judgment Day there won’t be anything negative or unpleasant. 
But when God requires us to give an account I guarantee that is going to be anything but pleasant. 
Elsewhere in Scripture this phrase “give an account” always means to give an explanation for something that went wrong.
The dishonest manager, once he was discovered, was required to give an account for his stealing in Lk.16.
In Acts 19 the City Manager in Ephesus dispersed the crowd because if Rome brought charges of rioting against them they would be unable to give an account.
So giving an account is giving an explanation for what went wrong.
As a church leader I am going to have to stand before God someday and not only give an account for what went wrong in my own life…
, but also for things that went wrong in this church…
- especially when those things went wrong because of the lack of passion in my prayers for you, or for the times I was lazy in my work…
, or for so often being a bad example for you.
That’s why James 3:1 says,
James 3:1 Not many of you should presume to be teachers, my brothers, because you know that we who teach will be judged more strictly. 
There are two aspects to the stricter judgment. 
Not only will we be held to a higher standard because of our greater knowledge…
, but we will also be held responsible for how we led the affairs of the church.

So on this point the message to the congregation is, “Submit to them in order to make it go better for them on Judgment Day.”
And the implied message to the leaders is, “You had better take this ministry seriously.
Any time there is sin in this church that is your problem – in a big way.”
3. The importance of their joy
The third reason he gives us has to do with the leaders’ joy.
[Obey them] so that [their work] will be a joy, not a burden, for that would be of no advantage to you.
If you do something that hinders our joy, you do violence to your own spiritual wellbeing and advantage.
I pastured a church once that had a very poorly lit basement.
I don’t like poorly lit spaces, and one day I was down there with the church janitor, and I commented about the dim lights.
I said, “Every time I come down here I get depressed.”
And he said, “Aint nothin’ more depressing than a depressed pastor.”
You’ve heard the saying, “If momma aint happy aint nobody happy.”
That’s close to what this passage is saying about church leaders.
If they aren’t even happy in God, who else is going to be happy in God?

If you make it so the task of the leaders is a burden to them, that is of no advantage to you.
It’s incredibly important that church leaders be joyful in their work…
. because so much of the way God designed for you to receive grace from Him is dependent upon their joy.
The job God calls the church leader to do absolutely cannot be done by a joyless leader.
The entire Christian life is a quest for greater joy in God.
The greatest commandment is to love God, and at the core of love is desire and delight. 
If you have no joy in God then you have no delight in Him, which means you have no love for Him.
Faith is a glad trusting in God.
And so without joy in God you can’t have true faith in Him.
Hope is joy in what God has promised.
So without joy in God you cannot have hope.
Joy is fundamental to everything.
That’s why in Ro.14:17 Paul said, “The kingdom of God is not a matter of eating and drinking but of…joy.” 
The kingdom of God is a matter of joy.

And so the work of the church leader is mainly to help you find joy in God.
2 Corinthians 1:24 …we are workers with you for your joy, because it is by faith you stand firm.
The work of the spiritual leader is the work of helping people find joy in God.
Can that work be done by a joyless, discouraged, frustrated leader?
So if for no other reason you should honor and obey your leaders in the church just for your own benefit. 
Your spiritual health and success and life are totally dependent upon your finding joy in the Lord.
And so the last thing you want to do is anything that will harm the joy of those people God has called to be the guardians of your joy and the ones who help you find joy.

One thing we learn from this verse is that a great deal of the responsibility for the happiness of the church leaders falls on your shoulders.
It is the responsibility of the congregation to make their leaders happy by making their work a joy.
And you do that by being responsive to their spiritual leadership.
That’s the sermon to the congregation.

And what’s the implied message for leaders? 
Can you see how absolutely crucial it is for you as a leader to find joy in the Lord?
John Piper makes a great point about this.
He says, “If your own personal joy is a matter of indifference to you…
(that is, you don’t really care all that much whether you are joyful or not)…
, you are an unloving leader.”

If the leader is burdened rather than joyful that is of no advantage to the congregation.
Which means it is to their spiritual disadvantage. 
If you lack joy you hurt them.
And so if you don’t care very much about your own joy…
, then you don’t care very much about the people’s spiritual wellbeing – and that’s unloving. 
If you are going to be a good leader you have got to find joy in the Lord.

This is hard, because nothing is more discouraging than the kinds of discouragements church leaders face. 
Not even Jesus was immune to anxiety and anguish over hard heartedness.
(Although I don’t believe that anxiety ever eclipsed Jesus’ joy.)
But for church leaders it threatens to eclipse their joy all the time.  

I read this week that pastors have the highest occurrence of depression and burnout of any profession.    
The Focus on the Family newsletter stated that 80 percent of pastors face discouragement and depression, that "more than 40 percent of pastors and 47 percent of their spouses report they are suffering from burnout, frantic schedules and unrealistic expectations."
And this week I read that pastors have the highest job morale of any profession.
The National Opinion Research Center at the University of Chicago did a study last April and found that eighty-seven percent of pastors called themselves "very satisfied" with their work – more than any other profession.
So evidently we pastors are the most depressed, burnt-out bunch of satisfied, happy men there are.
And if that sounds contradictory to you, it just shows you haven’t been around pastoral ministry much.
When you are dealing with people’s souls, and with matters of eternity and the kingdom of God…
, the stakes are so high that when things go wrong it is as bad as it can be.
And when things go well it is a greater joy that anything that ever happens in the temporal realm.

All that to say that if you are unresponsive to the leadership of those who are trying to shepherd your soul…
, you can send them into deep discouragement, to your own peril.
But, if you are responsive to their leadership you can launch them into extremes of joy in the Lord that will enable them to bring you into the heights of joy.
Ordination Ceremony 
Agape Bible Church has both the legal right as well as a Scriptural mandate to ordain.  
We do not need any higher body to do that for us, because spiritually speaking there is no higher authority on earth than the local congregation.
Would the deacon candidates please come up front.  (Wayne Petts, Andrew & Danelle White, Cathy Ferguson, Tracy Ferguson) 
Women in authority?
You may be thinking, “What about the clear statement in 1 Tim.2:12 that women are not to be in authority over men in the church?  
How does that fit with having female deacons?”
There is debate over whether passages like Ro.16:1 and 1 Tim.3:11 are speaking of female deacons or if they can be interpreted another way.
I believe the most likely meaning of both those passages is that they refer to female deacons.
But wherever you come out on that debate we know that there was some provision in the NT church for official leadership positions for women because of the list of widows in 1 Tim.5.
The list of qualifications reads very much like that for elders and deacons – it was an official position that required exemplary character.
So we know a position existed.
What we call that position is not the most important thing.
What’s important is that we not violate any biblical principles in how that position is structured. 

1 Tim.2:12 says women are not to be in authority over men.  
It doesn’t say they are not to be in authority at all.
The deaconesses should be regarded as leaders for the women, and the male deacons as leaders for the men and women.
Ultimately, the authority rests with the pastor/elders.  
But authority can be delegated.
The man is the authority in the home, and yet wives make all kinds of decisions and function as managers of the home.

In many Christian homes the managing role of the wife has become so pronounced that they have obliterated every vestige of male leadership…
, such that their marriage shows nothing of the relationship between the Son and the Father within the Trinity…
, and it reflects nothing of the relationship between Christ and the Church.
And the question of when you cross that line is not an easy one.
Is there a certain amount of management and delegated authority that is appropriate?
Yes – we know that from 1 Timothy 5:14, where women are commanded to manage (oidodepoteo – from depoteo – to rule or be the lord over something).
And so we will take great care at Agape to preserve the biblical model of male leadership…
, always seeking to have the relationships between women and men in the church reflect the relationship between the God the Son and God the Father in the Trinity (as 1 Cor.11 teaches)…
, and at the same time profit from the appropriate ministries of women in the church.
And we believe the role of deaconess is a biblical one.
These deacons and these deaconesses will not have the same role in the church at all.
But both are very, very important.
Ordination
We as a church hereby recognize that God Himself has specifically commissioned you to this work.  
We are exceedingly grateful to Him for gifting you as He did, equipping you, shaping your character as He has, and then giving you to us.
We are also grateful to you for your willingness to serve us in this way.  By taking this responsibility you are taking upon yourself many sorrows…but many joys as well.
You are opening yourself up to greater suffering, but also enhanced joy.  

In a moment we will all lay hands on you as an official ordination to this office at Agape.  
In doing so we are exercising our authority is a local body of Christ in ordaining you, and at the same time we are pledging our prayers, our support, our profound respect, and our willing submission to your leadership.
In that duel role of the body who ordains you, and the sheep who willingly respond to your guidance, we require of you faithfulness, and we offer you our respect and submission.
Those of you who are visitors and do not feel comfortable participating in the ordination of people you don’t even know, feel free to remain where you are seated.  
But the rest of the church please make your way up here so we can lay our hands on these deacons.  

Benediction: 1 Peter 5:1-7  To the elders among you…Be shepherds of God's flock that is under your care, …not lording it over those entrusted to you, but being examples to the flock. 5 Young men, in the same way be submissive to those who are older. All of you, clothe yourselves with humility toward one another, because, "God opposes the proud but gives grace to the humble."   6 Humble yourselves, therefore, under God's mighty hand, that he may lift you up in due time.


Devotionals
Day 1: Experiencing God’s love by loving others: Taking pleasure in pleasing Him 

Romans 14:17-20 For the kingdom of God is not a matter of eating and drinking, but of righteousness, peace and joy in the Holy Spirit,  18 because anyone who serves Christ in this way is pleasing to God and approved by men.  19 Let us therefore make every effort to do what leads to peace and to mutual edification.  20 Do not destroy the work of God for the sake of food. All food is clean, but it is wrong for a man to eat anything that causes someone else to stumble.
What is wonderful about this attribute:
Nothing is more important than fellowship with God. We must seek to enjoy communion with Him throughout the day every day. But in times when we are interacting with people, how do we at the same time enjoy fellowship with God? One way is by bring Him pleasure through a certain kind of service (v.18). The kind of service that pleases Him is the setting aside of freedoms because of an attitude that holds righteousness, peace, and joy in the Holy Spirit to be more precious and delightful than the exercise of one’s freedoms. When you place greater value on doing what is right by your brother, and living in peace with him, and causing his joy than you do on exercising your freedoms; that is service that brings pleasure to the Lord. It brings Him pleasure not because there is anything good about setting aside your rights and privileges per se, but because if you set them aside for the sake of a brother you show that you treasure righteousness, peace, and joy more highly than you treasure your own rights and privileges. This is why Paul considered the joy of others to be the goal of his ministry (2 Cor.1:24). In working for their joy he brought pleasure to the heart of God. 
Experiencing this attribute:
It should not be assumed that any act of kindness toward others is automatically fellowship with God. It is possible to engage in ministry to others without any thought of God or awareness of His presence at all. If we are not paying attention to God we are not having fellowship with Him. If a man earns a living, mows the yard, does the dishes, sweeps the floor, and a thousand other things to serve his wife but never pays personal attention to her, they will grow apart rather than closer. But of those things are done as conscious expressions of his love for her, and if he great desire is to be with her every chance he gets, those same actions can do a great deal to enhance the closeness of their relationship. When we love one another we must do so as a conscious expression of service to God. We must take delight in the thought that He is please with what we are doing, so that our love for others is an experience of, rather than a break from, fellowship with God.

Think: Take a moment to imagine the smile of God over some recent acts of love on your part. Think deeply about the fact of God receiving pleasure that He did not already have because of something you did today or yesterday. Keep thinking about it until your heart longs to be the cause of more divine pleasure. 
Love that can be experience through loving others (contd)
Day 2: Experiencing God’s love by loving others: Enjoying the flow of God’s love through you

1 Peter 4:10-11 Each one should use whatever gift he has received to serve others, as good stewards of God's grace in its various forms.11 If anyone speaks, he should do it as one speaking the very words of God. If anyone serves, he should do it with the strength God provides, so that in all things God may be praised through Jesus Christ. To him be the glory and the power for ever and ever. Amen
What is wonderful about this attribute:
Yesterday we saw that loving people can be an experience of fellowship with God if it is done with the conscious awareness of the presence of God and for the purpose of enjoying His pleasure. But that is not the only way loving others can be an experience of fellowship with God. When we seek the Lord in prayer and feast on His Word and meditate on the wonders of His excellencies the goal is to experience the attributes of God and to enjoy that experience, thus glorifying Him and increasing our love for Him. So if the goal is to experience His attributes, what better way than to actually become the pipeline through which those attributes flow from heaven into the lives of people?
Verse 10 indicates that we are stewards of God’s grace. He places it in our hands and then calls us to be faithful in the distribution of it. The more we distribute it to others, the more of it we receive from God.
Experiencing this attribute:
If you love God’s wisdom and seek to enjoy His wisdom in fellowshipping with a wise God – what better way to enjoy that attribute than to be the mouthpiece that delivers His wisdom to His people? Whenever you teach or counsel or give any explanation of truth to anyone, do so with a conscious intention of the enjoying God’s wisdom as you actually participate in the dispensing of it.
If you love God’s kindness and grace and love, and you seek to know and understand those facets of His glory, what better way than to participate in the dispensing of them? Whenever you do some loving thing, do it with an acute awareness of participating in and enjoying what is wonderful about God’s kindness, grace, and love.
When you serve God and love others you are both depending on and receiving His grace. There is a kind of serving that is a receiving rather than a giving. For example, when Jesus spoke of serving money in Mt.6:24 the point was not that we are the benefactors of money or help money or contribute something to money; rather we serve it by holding it up as our greatest benefactor. This is the manner in which we serve God. We do not give to God or supply God or help God or serve as God’s benefactors; rather we hold God up as our only Benefactor. All of our serving and ministering, then, is a receiving of grace from Him. This is what it means to serve in the new way of the Spirit.

Romans 7:6 But now, by dying to what once bound us, we have been released from the law so that we serve in the new way of the Spirit, and not in the old way of the written code

Serving God is a function of fellowship with the Holy Spirit. It is also an act of priestly worship. 

Revelation 1:5-6 To him who loves us and has freed us from our sins by his blood, 6 and has made us to be a kingdom and priests to serve his God and Father — to him be glory and power for ever and ever! Amen

Think: Do an inventory of the stockpiles of divine riches that have been left under your stewardship. Think about how the Master would have those distributed today.


Day 3: Experiencing God’s love by loving others: Enjoying God by enjoying people 

Galatians 4:14-15 Even though my illness was a trial to you, you did not treat me with contempt or scorn. Instead, you welcomed me as if I were an angel of God, as if I were Christ Jesus himself. 15 What has happened to all your joy (blessedness)? I can testify that, if you could have done so, you would have torn out your eyes and given them to me. 

What is wonderful about this attribute:
The Galatians endured the burden of Paul’s illness, did not treat him with contempt or scorn, welcomed him like an angel or like the Lord Himself, and had such love and compassion that they would have torn out their own eyes to give them to Paul. Now all of that has changed and the love is gone. But instead of saying, “What happened to all your love?” he says “What happened to all your blessedness?” Blessedness means “cause for joy.” A person who is blessed is a person who has cause to rejoice. So in place of the word “love” Paul places the word “blessedness,” indicating that love is blessedness. To be kind to a needy person and to show him compassion and to welcome him like the Lord Himself is blessedness. It means you have cause to rejoice. It is a great treasure and is worthy of celebration.
Love, if it is real love, is enjoyable. It is blessed. That is not to say it is easy. The burden of Paul’s illness was a trial to them. Loving a sick, needy person is difficult and costly. But while there are hard, painful aspects to love, there is also enjoyment that is greater than the difficulty. The key to loving people is learning to enjoy them. Or, more specifically, to enjoy God through them.

Psalms 16:2 I said to the LORD, "You are my Lord; apart from you I have no good thing." 3 As for the saints who are in the land, they are the glorious ones in whom is all my delight.

First he says that the Lord is his only good and then says that all his delight is in the saints. The only way for that to not be a contradiction is if his delight in the saints is enjoyment of God. Enjoying people is not automatically enjoyment of God. It is possible to enjoy people instead of God (which is idolatry – one of the dry cisterns of Jer.2:13). But it is also possible to enjoy people as part of one’s enjoyment of God (in which case your enjoyment of them is true worship – a drinking from the Spring of living water of Jer.2:13).

Experiencing this attribute:
Never allow your love for people to degenerate into mere duty. As you seek to increase your love, work at not only acting in loving ways, but, more importantly, at increasing your enjoyment of the person. That is what will make that person feel most loved and honored, and it will enable a hundred times more acts of kindness than a mere sense of duty.
Our flesh wants to enjoy those who bring us immediate pleasure and who do not cost us much expense or effort or pain. People who are especially needy and burdensome and taxing are the hardest ones to enjoy. And yet that is exactly what Paul was to the Galatians at that time. He was a pit of neediness, and yet their meeting that need was a function of blessedness. They happily gave to him because they considered themselves blessed through him.

Dear Lord, teach me to allow my joy to fill up and overflow when You bless me though people. Help me to think about what is actually happening, so that I don’t just take it for granted and fail to be made joyful over it. And let that joy drive me to love them and to enjoy You through them. And when there are people that seem to bring me no benefit from You, let me still enjoy giving to them simply because it is more blessed to give than to receive. Let me enjoy the flow of Your love through me. 

Acts 20:35 In everything I did, I showed you that by this kind of hard work we must help the weak, remembering the words the Lord Jesus himself said: 'It is more blessed to give than to receive.'"

Isaiah 58:9-11 "If you do away with the yoke of oppression, with the pointing finger and malicious talk, 10 and if you spend yourselves (lit. furnish them with your soul) in behalf of the hungry and satisfy the needs of the oppressed, then your light will rise in the darkness, and your night will become like the noonday. 11 The LORD will guide you always; he will satisfy your needs in a sun-scorched land and will strengthen your frame. You will be like a well-watered garden, like a spring whose waters never fail. 

Help me believe this great and precious promise, dear Lord, that I might greatly delight in spending myself for the needy. Teach me, dear Lord, to give them my very soul.

Think: Who is it that you have most need to increase your love for? Give careful consideration to what it what it would look like, then next time you will see that person, to enjoy God through that person.



Day 4 Meditation: Our Pastor in heaven

Psalm 23:2 He makes me lie down in green pastures, he leads me beside quiet waters,
What is wonderful about this attribute:
God makes you lie down in green pastures. What a blessed image! Paradise rest. 
It is an amazing thing to realize how much Scripture emphasizes the importance of rest. God gave us an example of rest in the very creation, and He commanded a Sabbath from the beginning, He made rest the illustration of salvation and heaven. He is relentless in both providing and commanding rest. Working for God is good, but resting in Him is just as good. Mary chose better than Martha. God is so good, nothing is better than when His goodness is put on display; and nothing puts His goodness on display in a greater way than a person finding wonderful rest and repose in Him. 
Experiencing this attribute:
We sometimes neglect the virtue of finding rest in God. We take rest only when we feel we need it, as though the less time we spend resting the better. Sometimes when we go long enough without lying down in green pastures God makes us lie down! If we dishonor Him by failing to glorify Him by finding rest in Him, He takes away a job or a ministry or our health in order to force us to find rest in Him. 
But when He does so, Oh, how sweet a place He puts us in to rest! Green pastures. When a sheep lies down in green pastures his bed is also his food. God makes us lie down in a bed of ideal and wonderful food! Our very lying down is nourishing to the soul. Our very resting is our being fed and growing and progressing spiritually!
Sometimes those of us who are teachers fall into just mowing the green pastures – bailing up the food and passing it out to the other sheep without feasting on it ourselves. We tell other to lie down in the pasture while we just keep mowing. If we persist in that long enough we provoke God, in His merciful love, to rip the mower out of our hands and destroyed it utterly – taking away our ministry so all I can do for a time is lie down. 

Think: Are you committed to regularly ceasing your normal activities and finding rest, refreshment, and renewal from God? If not, how could you add this to your current lifestyle? 


Day 5: Our Pastor in heaven (contd)

Psalm 62:1 A psalm of David. My soul finds rest (DUMIYYAH – silence, inactivity) in God alone; my salvation comes from him. 
What is wonderful about this attribute:
There is a kind of inactivity that is undesirable and a kind that is desirable. No one wants the boredom of dormant nothingness. But the rest David seeks in this passage is a desirable thing. It is not something he has to discipline himself to engage in, but a delightful blessing he seeks from God. It is a kind of stillness and rest that is compatible with the earnestness, zeal, spiritual fervor, hard work, passion and labor that is the characterize the Christian life. It is the kind of quietness of soul that does not fret over the successes of the wicked and that is not agitated or worked up over their successes in envy (Psalm 37). It is tranquility of heart that is not upset with worry or distraction over anticipated hardship (Mt.6, Php.4). It is internal peace that cannot be distracted from God by the chaos of life. It is the inner calm that has no turmoil over trying to escape hardship. It is rest that prevents us from becoming fatigued to the point of incapacitation. 
It is the serenity and steadfast confidence that enables us to go about our work without anxiety because I have a settled security in Christ. It frees us from constant second-guessing of decisions, languishing in regret over past failures, fretting over the possibility that we are in the wrong place or going in the wrong direction. It is the composure and poise that comes when there is freedom from the condemnation of guilt, or anxiety over inadequacy. There is a kind of unrest that is proper. Some things should indeed bother us. But the matters in this list are things we are commanded not to fret over.
This kind of rest is found in God alone.
Experiencing this attribute:
One prerequisite to experiencing the peace-giving nature of God is realization of our own helplessness. When we give up trying to generate our own adequacy and throw ourselves upon Him as our only hope, that acknowledgment of helplessness brings peace and rest. We are not responsible for that which is out of our reach. That which is out of our reach is God’s concern, not ours. 
Our need for rest should humble us. How weak and frail we are! We have to spend a third of our lives flat on our backs unconscious and utterly helpless. Every night when we go to bed we demonstrate our neediness for renewal. Rest glorifies God because it shows our dependence upon Him. If we do not need rest we glorify ourselves. When we do not slow down and rest in His presence each day – when we just charge ahead every waking hour as though we needed no rest, we are pretending to have strength we do not have. We are failing to acknowledge the weakness that should drive us to the only green pasture whose lush grass and calm, comfortable quiet, safety will give us what we need.

My soul finds rest in You alone. Let me sit before You, quietly receiving all You give, both stripes and embraces. Let me sit still before You as clay in the hands of the potter. My I never “strive with my maker.” Let me be subject to You as a servant to a master. As a wife to the husband she adores.
Whenever I see grass, let it remind me that You make me lie down in green pastures and restore my soul. Let that humble me and remind me of my need for daily respite in You, and of the pride of ceaseless work.

Think: What is agitating (or threatening to agitate) your soul that God would have you seek rest from in Him today?





