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13"Therefore keep watch, because you do not know the day or the hour. 
That’s the 5th time He has said that.  He really doesn’t want us to misunderstand the first half of the sermon (signs).

Don’t get carried away with post trib.

The Entrusting of the Money 
14"Again, it will be like a man going on a journey, who called his servants and entrusted his property to them. 15To one he gave five talents of money, to another two talents, and to another one talent, each according to his ability. Then he went on his journey. 16The man who had received the five talents went at once and put his money to work and gained five more. 17So also, the one with the two talents gained two more. 18But the man who had received the one talent went off, dug a hole in the ground and hid his master's money. 
The Settling of Accounts with the Faithful 
19"After a long time the master of those servants returned and settled accounts with them. 20The man who had received the five talents brought the other five. `Master,' he said, `you entrusted me with five talents. See, I have gained five more.' 
21"His master replied, `Well done, good and faithful servant! You have been faithful with a few things; I will put you in charge of many things. Come and share your master's happiness!' 
22"The man with the two talents also came. `Master,' he said, `you entrusted me with two talents; see, I have gained two more.' 
23"His master replied, `Well done, good and faithful servant! You have been faithful with a few things; I will put you in charge of many things. Come and share your master's happiness!' 
The Settling of Accounts with the Lazy 
24"Then the man who had received the one talent came. `Master,' he said, `I knew that you are a hard man, harvesting where you have not sown and gathering where you have not scattered seed. 25So I was afraid and went out and hid your talent in the ground. See, here is what belongs to you.' 
26"His master replied, `You wicked, lazy servant! So you knew that I harvest where I have not sown and gather where I have not scattered seed? 27Well then, you should have put my money on deposit with the bankers, so that when I returned I would have received it back with interest. 

28"`Take the talent from him and give it to the one who has the ten talents. 29For everyone who has will be given more, and he will have an abundance. Whoever does not have, even what he has will be taken from him. 30And throw that worthless servant outside, into the darkness, where there will be weeping and gnashing of teeth.' 
You may feel the tug to compare this with the parables of the Minas (pounds), but they are very different.

Once again Jesus teaches on the theme of delay (v.19).  Jesus has made it clear we are to be prepared for a delay.  We learned with the virgins that what we do in the mean time is very important.  

But lest we conclude from the virgins that our job is to just wait, Jesus follows with another parable that explains in more detail what it means to be faithful in the mean time.  

One thing we notice right away is it’s not enough to expect a long delay.  In the last parable, all ten virgins began with the perspective of looking for the bridegroom to come right away.  Here all three servants expect a long delay.  If you are wise and faithful, it doesn’t matter if you are looking for a soon coming or a long delay – you will be fine either way.  If you are foolish or lazy, you are in trouble either way.

The Entrusting of the Money 

14"Again, it will be like a man going on a journey, 
Going abroad in a time without planes would mean months or years.

who called his own servants

Servants included what we call professionals.  This kind of servant was much more like an employee or independent contractor than what we think of as a slave.  However, the person was owned by the master.

Jesus makes a point of instead of just calling them “his servants”, he calls them “his own servants,” because this parable highlights the fact that the servants belong to this master.  

This is another reminder of something we have seen over and over.  These parables and warnings of hell are not directed to atheists.  In ch.25 there are 4 stories, and in all four the people who go to hell have one thing in common – they all refer to Jesus their Lord.

Other passages talk about the fate of God’s enemies, but these are stories about servants in His household, attendants at His wedding and stewards of His Kingdom.

and entrusted his property to them. 15To one he gave five talents of money, to another two talents, and to another one talent, 

When the word talent referred to a unit of weight, it meant between 58 and 80 lb.  (It has nothing to do with our word “talent” whatsoever.  However, it just so happens that our word “talent” does fit into the application of what this represents).

A talent was a unit of money, one talent equaled 6,000 denarii (a day’s wage for a common laborer) (Carson).  That makes a talent 16.5 years’ wages.  For us that would be about a million dollars.

Were these talents of gold, silver or copper?  We don’t know.  The word translated money in v.18 is the word for silver, but it can also simply refer to money in some other form.

Since we are not absolutely certain it is silver, we can’t be positive about this, but I do think if the Lord wanted to describe a small amount of money, He would have talked about denarii rather than talents.
We do know it was the largest unit of weight they used.

So there are a number of ways to figure it, but no matter which way you use, the NIV footnote “more than a thousand dollars” is way too low.

It’s more like a million.  So we have some interesting imagery right off the bat.  The least able, least-equipped servant who is given the least amount is still given basically a lifetime of wages.  So we are dealing with an enormously wealthy, enormously trusting master.

each according to his ability. 
Is this unfair – that one guy gets ten to start out and another only one?  Yes.  It’s unfair to the guy who gets ten.  Much more is required of him, and he runs the risk of much more loss.  Keep in mind, these are not gifts.  They are amounts of the Master’s money for which the servants are responsible.

This is one reason why it’s foolish to try to justify yourself by comparing yourself to others.  For all you know, you have been given 100 times what they have been given.  So if you only produce 10 times as much as they, you aren’t doing well.

Then he went on his journey.
No instructions are given.  There is the obvious implication that the servants are to be stewards, but no specific instructions are given.  This master does not micromanage his servants.  It’s up to the servant to do as he sees fit, and there is a lot of freedom.  The master cares only about results.

 16The man who had received the five talents went at once 
He doesn’t waste a second.  He is eager.  

and put his money to work and gained five more. 17So also, the one with the two talents gained two more. 
This could not have been done through lending.  It could only be done through setting up some business and using the capital to generate profit.

18 But the man who had received the one talent went off, 
There is a contrast in the verbs used.  The first servant immediately went out.  This servant went off.   
The first guy had a direction.  He was on his way to accomplish a deliberate plan that he was enthusiastic about.
This guy just sort of goes off in no particular direction.  He just goes off… and eventually gets somewhere and buries his talent.  And that’s the last he has to think about it.

dug a hole in the ground and hid his master's money. 
He is trying to eliminate all risk.  Burying the money involves zero risk (the only chance of loss is if that guy from the other parable comes and finds the buried treasure and sells all he has to get the field – but that guy is a safe distance – a dozen chapters away in his own parable).

There was even a law back then that stated if you buried someone’s money, you were absolved of all responsibility.  If anything happened to it, you were not legally liable. 

The Settling of Accounts with the Faithful 
19"After a long time the master of those servants returned and settled accounts with them. 
20The man who had received the five talents brought the other five. `Master,' he said, `you entrusted me with five talents. See, I have gained five more.' 

It’s a little funny that the servant tells the master that he gave him 5 talents.  I’m not sure why the Lord throws that in, except to remind us that first comes grace, then service.  

First God gives to you, then you respond with work.  We have no capacity at all to work for God unless He first gives to us.

However, His giving to us presumes that we are responsible to work.

or “Look!  I have gained 5 more.”  It sounds like the servant is excited about it.  When translating this, I got the feeling it was something like when my kids make something or want to show me a trick on their bikes or something – “Look dad!  Look what I did!”
You can even imagine this servant being glad, in a way, that his master delayed as long as he did, so he would have time to make this return.

There is one limited sense in which we want the Lord to terry (Paul in Php.1)

Look at the master’s response:

The third servant refers to this master as a hard man.  You would expect a hard man to say, “What do you want?  A medal?  You just did what was expected of you.”

But instead look at his response.

21"His master replied, `Well done, good and faithful servant!

The NIV is correct in using an exclamation point, because this is an exclamation. 

Well done  Excellent!

He responds more like a loving father than a hard master.  “Wow!  Very good!  You are a great servant – and faithful.”

God created us to be goal oriented and praise oriented.  That’s how we are wired, and so that’s how God arraigned things.
  
You have been faithful with a few things (lit: a little) I will put you in charge of many things (a lot). 
Lit: Over a little you were faithful, over much you will be appointed.

The big issue in this parable is faithfulness.  We have so many standards of what makes someone great, but we often overlook faithfulness. 
God doesn’t.  The biggest star on Judgment Day might be some guy no one ever heard of – not a teach or writer or leader.  But he faithfully took care of an elderly parent, or a sick child.  Or faithfully carried on with some boring job at church that was important but seemed so minor, and wasn’t any fun – no one else wanted to do it.

Bruner: “We do not hear the Lord saying, ‘Well done, you good and flashy servant’.”

You have been faithful with a few things (lit: a little) I will put you in charge of many things (a lot). 

By referring to it as a few things, the Lord doesn’t want you to think of your earthly responsibilities as insignificant.  
The phrase is ironic given the huge sum of money he was faithful over – 5 million dollars in an agricultural culture (what today would be called a third world country)?

If that’s a little, what is much?

Come and share your master's happiness!' 
Much is sharing in the master’s happiness.  This master was extraordinarily wealthy.  If he can afford to dole out a couple million here, 5 million there, and even a million over here to an untrustworthy, lazy wicked servant, and then go travel for months or years – he must be loaded.

What does a man like that do to make himself happy?  If he really decides to splurge and go all out, imagine what he would do.  Whatever it was, when he enjoyed himself, it was something that made the 5 million seem like a little.

And this servant, instead of just having a measly $10,000,000, gets to enjoy life with his master at the level of living that makes his master happy.

22"The man with the two talents also came. `Master,' he said, `you entrusted me with two talents; see, I have gained two more.' 
23"His master replied, `Well done, good and faithful servant! You have been faithful with a few things; I will put you in charge of many things. Come and share your master's happiness!' 

This guy gets the same answer exactly.  He only earned less than half as much, but the same percentage.  He also gets to enter his master’s happiness.  

You can’t measure the reward in dollars, because entering into this man’s happiness meant the total elimination of money as any kind of an issue. 

The Settling of Accounts with the Lazy Servant 

24"Then the man who had received the one talent came.
The word received is in a different tense here than above (perfect).  This seems to imply something of the man’s attitude.  For him, when the master placed the talent in his hands, it was nothing more than a receiving.  The perfect tense denotes a past action with continuing results – he received it, and he remains in receipt of it.  That’s all.

The others received it, and from there put it to work.  For them, having the money placed in their hands was just an action that began a process.  For this man, that action was all there was. 

This is a subtle lesson on how we are to think of gifts.  There is a subtle but important difference between thinking, “I got the gift, so…now I have it.” and “This gift just came into my possession, now what?”  

 `Master,' he said, `I knew that you are a hard man, harvesting where you have not sown and gathering where you have not scattered seed. 

This servant sounds pretty unhappy with the master.  He seems to regard him as unreasonable – taking advantage of the servants.

It’s interesting – you can often get unbelievers to admit their guilt in one breath, but very often that is immediately followed by an explanation of how God is really at fault.

The foolish virgins failed because they thought their estimation of their responsibility was too little.  This man fails because he thinks his responsibility is too hard.

People often think of what is entrusted to their care as being either small and insignificant, or some mundane drudgery.  But we learn here that our work is neither – the area of responsibility God has given you is a million-dollar opportunity to demonstrate your high or low view of your Master.

You should prize your work just like you prize your salvation.  It’s just as gracious a gift, and it is equally important.  

25 So I was afraid and went out and hid your talent in the ground. 
This servant’s problem was fear of failure.  

This is scary.  How many of you have decided not to do some ministry because of fear?  When we do that, we are assuming God to be a hard master.

How many great works for the Kingdom have been left undone because of an unnecessary fear of failure! 

Even at this early stage in our church I wonder how many more wonderful things might have already happened through Creekside if it weren’t for people refusing to even try them out of fear of failure. 

Actually, from my perspective it seemed like almost everything we did to get this church going was a flop – yet somehow here we are! 

I remember one guy who was gung-ho about Creekside, came every week, invited people, etc. right up until our picnic gathering event.  We handed out 10,000 fliers, and handful of people showed up, and three joined us.  And Tracy and I and the kids were eating hot dogs for the next six months.

After that this guy called me to let me know that it was clear to him that the Lord wasn’t in this thing.  For something that took that much effort to be such a drastic flop seemed to him like an obvious indication from God that planting this church was not something God wanted done.  He not only bailed out at that point, but tried to convince me to do so.

Maybe some of you saw something on the ministry fair that looked like something that fit your interests, but you pictured yourself trying it and failing.  

This may not be the most motivating thing anyone’s ever told you, but if it was something you have never tried before, there is a very real possibility that you would have failed your first 8 or 10 tries.  

The Lazy Servant’s Attitude Toward the Master
Note the fact that the servant blames the master’s character for his fear.  “I was afraid because what you are like.”

Some have wondered, “If this servant knew the master reaped where he didn’t sow, why did he bury the talent?”  That doesn’t make sense.

He doesn’t say, “I buried the talent because you reap where you don’t sow.”  He says, “I buried the talent because I was afraid, and I was afraid because of what you are like – a hard man.”  (When the master agrees to the servant’s description of him as one who reaps where he didn’t sow he doesn’t include the part about being a hard man).

See, here is what belongs to you.'
This one also says “Look” but the tone seems much different to me.  He doesn’t seem excited.  He seems to know something is wrong with what he did (gives the justification), yet he seems to think he did well just by not losing the money.

He has no sense of what stewardship means.  He thinks all that belongs to the master is the talent he left in the servant’s care.  But the word for master (lord) means owner.  After introducing him as a “man” at the beginning, from then on he is always referred to as “the lord (owner) of that servant.”   

This servant thought he was giving the master all that belonged to him.  But he wasn’t.  This master owned not only the talent but also the servant himself, as well as all that the servant was capable of producing.

So by failing to produce, that servant was robbing the master.

Some people think they are doing well if they just don’t do any harm.  “I never hurt anybody.”  

Religion that just seeks not to do anything wrong is doomed to failure.  That’s the wrong approach.  The focus should be to actively do what is good.

People often ask, “How far can I go down this road without sinning?”  How can I do what I want to do and avoid doing wrong?

That approach will result in doing wrong every time.  Our focus should be, 

How can I do right?
How can I gain virtues?
How can I achieve good?
How can I accomplish that which is profitable?

Not how can I keep from making a mistake.

Richard Baxter: “To do no harm is the praise of a stone, not a man.”  

If you have done no harm you deserve praise… if you happen to be a rock.  But for a man or woman, it’s not enough.  The issue is to do good.   

This parable as well as what follows are both examples of people being judged for what they failed to do.

There is such a thing as sins of omission.  (“Is that when I’m supposed to commit a sin and fail?”)
Anyone who knows the good he ought to do and doesn’t do it, sins.  (Jas.4:17)

Why didn’t he at least put it in the bank?  Was it because he didn’t know about banks?  or the banks in town were not FDIC insured?  No.

26"His master replied, `You wicked, lazy servant! 
His actions were because of laziness.

I believe the servant was telling the truth when he said it was fear that caused him to do what he did, and the master doesn’t argue.  But the master doesn’t say one word about that.  He doesn’t say, “Oh, you didn’t have to be afraid.  If something unforeseen happened, I would have understood…”  

He doesn’t rebuke him for his fear either.  He doesn’t give him a lesson on Perfect Love Casts Out Fear.  He didn’t give a pep talk on overcoming fear.

He just goes right to the real heart of the issue, and rebukes his poor performance, which resulted from laziness.

I’m sure there was some fear in the hearts of the first two as well.  Can you imagine doing anything with 5 million of someone else’s dollars?  Doing anything with it would be an incredibly scary thing.  

Of course he was afraid.
The difference between the good and faithful servants and the wicked servant was not that he had fear and they didn’t.  The difference was he was lazy and they were not.  

The result of that was unfaithfulness on his part and faithfulness on their part.

When fear hits, laziness is stopped in its tracks.  But faithfulness plows ahead anyway.

Very often people think, “I couldn’t be faithful/obedient, because of  X”   And on Judgment Day they will be shocked to find out that God expected them to be faithful & obedient in spite of  X.

“I couldn’t be a profitable servant because my parents abused me.”  
“I couldn’t be a profitable servant because I was born without people skills.”
“I couldn’t be a profitable servant because I tend to get depressed.”
“I couldn’t be a profitable servant because I never had the opportunity for training.”
“I couldn’t be a profitable servant because of my physical limitations.”

And at the moment they are making those statements on Judgment Day they will be surrounded by thousands of profitable servants who were abused, who didn’t have many natural abilities, who struggled with depression, who had no training, who had physical limitations…

It’s like an Olympic runner who says, “I dropped out in the middle of the race because there were a bunch of hurdles in my lane.”  But it turns out it was the hurdle event.  The whole point was the hurdle, and everyone else jumped over them.

The word lazy comes from a root that means “to hesitate.”  Laziness is when obstacles always make you hesitate.  

It’s not that lazy people are unwilling.  It’s not that they don’t start out to do things.  It’s not that they just lay in bed all day every day.

Lazy people are people who will run great guns right up until a major obstacle, and then stop.  Your degree of laziness is determined by what it takes to stop you.

It’s not that the lazy person won’t put forth any effort at all.  Which requires more effort – burying a talent of silver or putting it in the bank?

Probably the former.  Yet he is called lazy.  Evidently his problem was he was too lazy to give any thought to how to use the money.  Sometimes laziness causes more work than diligence. 

Laziness is often camouflaged by business.  Instead of doing hard work, it gets real busy with easy work.   This guy would rather dig than think.  Digging is easy work compared to thinking and being creative with what your gifts, abilities and resources.

What’s the solution to laziness?  Passion.

Last week I went out in the back yard to pull up a piece of cement to get to a hole that needed filling in.  I tried and tried for several seconds before giving up and going into my office to do some studying.  

I intended to do that job.  I started it.  None of it got done, because as soon as I realized how big a job it was, I stopped.

The reason I stopped was I wasn’t passionate about that job.  It meant very little to me.

If one of my kids were trapped under there, I would have died before giving up.

Laziness comes when you don’t have a passion for the work, and passion for the work comes from learning more and more about the nature of God’s kingdom (and from thinking from an eternal perspective).

This servant had no passion for the cause of gaining anything for his master.  He didn’t even like the idea.

The other two were zealous about furthering their master’s interests.  This one couldn’t care less.  One thing about people like this, they are never interested in being generous with God.

So you knew that I harvest where I have not sown and gather where I have not scattered seed? 27Well then, you should have put my money on deposit with the bankers (plural – diversification), so that when I returned I would have received it back with interest. 

The excuse doesn’t fly (it’s amazing how cheesy any excuse on judgment day ends up sounding).  If this characterization of the master were accurate, and if that’s really the reason why the servant acted as he did, why not put the money in the bank?  It would be safe, it would increase, and it would require no work.  That would satisfy all the problems he brings up in his excuse.

This would have been a minimal return, but even that evidently would have been sufficient.  

put my money on deposit with the bankers 
lit: “thrown my money to the money changers”

The bankers were the same money changers whose tables Jesus overturned in the Temple.  The Temple functioned like a bank, and the money changers were bankers.

But instead of saying “give” the money to the money changers, He says “You could have thrown it down on the table.”
The terminology implies indifference.  It’s like He saying, “Look, it’s not like I expected you to be some financial genius – you could have just thrown it in the bank.”

Had he shown any interest at all in the Master’s affairs, the master would have been satisfied.

when I returned I would have received
The I is emphatic.  The master is showing the wicked servant that his whole problem is that he has the wrong focus.  He was concerned about what would happen to himself.  He was not concerned about his master.  The faithful servants were faithful because all they cared about was their master’s estate.

Remember that on ministry fair days.  As you walk around the tables, think primarily about your Master’s estate.  This will produce the passion that is needed.

28"`Take the talent from him and give it to the one who has the ten talents.

There will be no grace in hell.  Those who go to hell will be without any possible way of being useful in any way.

This is talking about Judgment Day, but sometimes I wonder if this doesn’t also happen all through life.  Some people experience constant losses.  Every time they get any money, an unexpected bill comes.  They get a car, it breaks down.  Everything they get seems to be taken away.

One explanation for that could be that they are faithful servants who are being tested so their faith can result in the glory of God.

But another possibility is that they are unprofitable servants.  They never use what they have for the kingdom, so why would the Master leave it in their possession?  Why not put it in the possession of someone who will make use of it for the Kingdom?

If God wants me to give $1000 to a missionary, I may not be doing myself any financial favors by keeping the thousand for myself.  God may decide I’m an unprofitable servant, and take all my money and give it to someone who will use it for the kingdom.

Some people won’t give to the Lord, because they have such trouble making ends meet.  But maybe they can’t make ends meet because God never puts much under their care, because they can’t be trusted to use it for the kingdom.

 29For everyone who has will be given more, and he will have an abundance. Whoever does not have, even what he has will be taken from him. 

30And throw that worthless servant outside, into the darkness, where there will be weeping and gnashing of teeth.' 

He is punished for being worthless to the master.

So the servant ends up suffering the very wrath he feared, and it was because of that fear that he ended up suffering the wrath!  So much for not being legally liable!

So the man who is punished is not the man who tries and fails, but the man who refuses to try.

For the third time Jesus drops out of the story and into the reality of judgment day at the end.  This parable is not primarily about degrees of faithfulness and degrees of reward in heaven.  That is a definite reality, but it’s not the point here.  

Here the contrast is between people who will go to heaven and people who will go to hell.  And the thing that determines which it is is stewardship.  These stewardship parables leave absolutely no room for the possibility of the saved person who is a poor steward.

Notice there is no character who faithfully puts the money to work but loses it.  That’s a very real possibility with money – there is no increase without risk.  But it’s not a factor in the Kingdom of God.

Both these servants have an incredible return.  When invested for the master, the 5 talents and the 2 talents are like the 5 loaves and 2 fishes back in ch.14.

The Lord has built an illustration of this principal right into everyday life, hasn’t He?  We see it in our abilities.  If you can play the piano, but you don’t use that ability, you lose it.  The only way to keep it is to use it, and the more you use it the more of it you get.

The first talent, the first million dollars everyone gets is their own life.  The Master of this world has placed a cool million in the hands of absolutely every human being ever born.  It’s your life.

You can invest it in the Kingdom of God (by becoming a Christian), or be a wicked servant and make no spiritual use of it for the kingdom at all (that is, remains a non-Christian).  Anyone who does that will be consigned to hell, and no excuses will fly.

“But where is God’s mercy?”

If we extend the parable, we could imagine where God’s mercy would fit in.  I think of the thief on the cross.  He arrives at Judgment Day having buried his talent his whole life – only to begin making use of it in the very last moments of his life.  At the most he made a few pennies interest on his talent.

If you arrive on Judgment Day in that condition, we can imagine the servant falling on his face and begging forgiveness, and the Lord granting it.

But the servant who arrives with excuses will be thrown into outer darkness.

One last thought:

It is significant that when Jesus made this story, it was the one who was given the least who ended up being unfaithful.  

Very often we doubt God will judge the person who has been given very little.  “What about the poor guy in Africa…?” or “What about the person who grew up in an abusive home…?”

Those people have not been given as much.  Not as much will be required of them, but faithfulness with what you have been given will be required of everyone.


